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1. MosicHUTeIbHASA 3aNHCKA
1.1. Lenp u 3aga4u JUCITUTLIMHBI

Heab aucumImHbl — GOPMHUPOBAHUE Y CTYJACHTOB TCOPETUUYCCKUX U MPAKTUUYCCKUX 3HAHUH 00
OCHOBaX YIpaBJICHHS MPOCKTaMH, OOLIMX 3aKOHOMEPHOCTSX, MPUCYIIUX MPOEKTaM BO BCEX OOJIACTIX
JESTEeIbHOCTH, C YYETOM TpeOOBaHMN NMPU3HAHHBIX B MUPE MEXKIYHAPOAHBIX CTAHIAPTOB YIPABICHUS
MPOCKTaMH.

3agaum qTUCHMIIJIHHBI:

® 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHUS METOJIOB YIIPABJICHHUS POCKTAMU;

® H3yUYCHHE HAYYHBIX, TCOPETUUCCKHX M METOIUYECKIX OCHOB CUCTEMbI YIIPABJICHHSI TPOCKTAMH;

® H3yUYCHHE METOAMYECKUX MOJIXO0B K MPHUHATHIO PEIICHUI MO BHIPAOOTKE KOHIIEIIIUH POCKTa,
€ro CTPYKTYPHU3aIUH U OIICHKE;

e M3y4YeHHE PONHU U (YHKUUH MPOEKTHOTO MEHEKEepa Ha Pa3IMUYHBIX dTalax XU3HEHHOTO LUKJIA
MPOEKTa; 3HAKOMCTBO C OPraHU3AIMOHHBIME (POPMaMH YIIPABJICHHS MPOSKTAMU U METOJAMH MX
pa3paboOTKU U ONITUMU3ALINY;

¢ H3Y4YCHHMC HHCTPYMCHTApUs IUJIAHUPOBAHUA W KOHTPOJIA XOJa BBIINOJHCHUA IIPOCKTA,
OpuOOpEeTeHHe W Pa3sBUTHE HABBIKOB  HCCJIEIOBATENBCKOW M TBOPYECKOH  paboThI,
9KOHOMHYCCKOI'0 MOJACIMPOBAHUA ITPOCKTOB C IPUMCHCHUECM NIPOTPAMMHBIX CPCACTB,

e o0ecrevyeHre KOMIUIGKCHOTO TOAX0/a K mpo0iieMaM yIpaBieHHUs MMOATOTOBKOW U pean3anueit
MEKIYHAPOIHBIX MPOCKTOB,;

e 3 deKTUBHOE HCITOIB30BAHIE HHBECTHIIMOHHBIX PECYPCOB B Chepe MEKIYHAPOTHOTO OM3HECa.

1.2. TlepeyeHb TIAHUPYEMBIX PE3yJIHTATOB OOYUCHHSI TIO0 TUCIUILUIMHE, COOTHECCHHBIX C WHIMKATOPAMHU
JOCTH>KEHHS] KOMIIETEHLIUI:

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(Ko 1 HAMMEHOBAHUE) KOMIIeTeH Uil
(Ko ¥ HAMMEHOBAHUH)
[IK-1. Cniocoben [IK-1.1. 3naer Tpybl 3HaTh:
CaMOCTOSITENTLHO paboTaTh C | BEAYIINX OTEYECTBEHHBIX U TEPMUHOJIOTHIO U OCHOBHBIE
JIOKyMEHTaMH, Hay4YHOU 3apyOeKHBIX IKCIIEPTOB 1O HOPMBI, U CTaHJAPTHI,
TUTEPaTypoil, MaTepranaMu | MpoOJIeMaTUKe UCCIAeTOBaHUS U pEeryIupyoIme 1eITeIbHOCTh
CpPEACTB MacCOBOM CBOOOJTHO OPUEHTUPYETCS B opraHu3aiui B 00JacTu
nH(pOpMaIINH, TOKIaAaMU JIOKYMEHTaX, HAy4YHOU U MJITAHUPOBAHUS U YIIPABIICHUS
AKCMEPTHO-aHAIUTHYECKUX | TIEPUOIUYECKOM JIUTEepaType, MIPOCKTaMU
LIEHTPOB, 0a3aMu TaHHBIX, B | JOKJIagax, 6a3ax JaHHBIX, B TOM YMers:
TOM YHCJI€ Ha MHOCTPAHHBIX | YHCIIE HA MHOCTPAHHOM(-BIX) CaMOCTOSITEJIbHO HaXOJIUTh U
SI3bIKAX SI3BIKE(-axX). UCIOJIb30BaTh Pa3INYHbIC
HMCTOYHHMKHU MH(OpMAIUHU 10
MIPOEKTY
Bnaners:
METOIaMH TUTAHUPOBAHUS
MEPOTNPUSITHI 110 YIPABICHUIO
oxkugaeMoit 3¢ (HEeKTUBHOCTHIO
BJIOYKEHHU.
[1K-2. Cnocoben [1IK-2.2. CocraBnser 3HaTh:
y4acTBOBATh B pa3pab0OTKe | MPOTHO3BI IO Pa3BUTHUIO OCHOBHBIE TPHUHIIUIBI U METObI
AHATTUTHIECKUX MEXTyHAPOIHO-TIOTUTHYECKUX OpraHu3aIy, I[UJIAHUPOBAHUS W
MaTepuaioB CUTYaIHil. yIpaBJeHUs! TPOECKTaMU;
YMerTsb:




MNPUMCHATH MOJIYYCHHBIC B
mporecce OOy4YeHHS 3HAHHUS B
HpaKTH‘{eCKOﬁ ACATCIIBHOCTU 110
IUIAHUPOBAHUIO W OpTraHU3aIiH
[IPOEKTOB B OpraHu3anusX.

Bnanerts:

METOJaMH TIPUMCHEHUS
HNHHOBAIIMOHHBIX TCXHOJIOI‘I/Iﬁ HpI/I
peaTn3aluy MPOCKTA.

[1K-3 CriocobeH npuMeHsTh
TEOPUU MEXTYHAPOIHBIX
OTHOIIIEHUI K aHAJIU3Y
KOHKPETHOU CUTyaluu

[1K-3.3. UnTepnperupyer
OCHOBHBIE I10JIO’KEHUS TEOPHil
MEX1yHapOAHBIX OTHOLLEHUI
U1 BBIPAOOTKH MTPAKTUYECKUX
PEKOMEHIaLIHA.

3HaTh:

TEOPETUYECCKHE OCHOBBI
MIPOEKTUPOBAHMSI, HEOOXOTUMBIC
JUTSI OCYIIIECTBIICHHUS TPOSKTHOM
EITEIILHOCTH.

YMmern:

peanu3oBaTh KOHKPETHBIC
IIPOEKTHL B MEXIYHAPOIHOM
Ou3Hece, IPUMEHSATh OCHOBHBIC
MCETOAbI HpOCKTI/IpOBaHI/Iil B
MEXIYHAPOAHON JAESITETbHOCTH.

Bnaners:
HaBbIKaMH pacuera u
ONTHUMH3AINHU pecypcoB,

HEOOX0oMUMBIX s 3¢ deKkTuBHOTO
yIpaBJiIeHUs pOEKTaMU Ha
pa3HBIX ATANAX UX peaau3aluu.

[1K-6 CriocobOeH
OCYIICCTBJISATh
BHEITHEAKOHOMHUYECKYO
eI TEIIBHOCTD

[1K-6.5 OcyuiecTBiseT
JOKYMEHTapHOE
CONPOBOXKICHHE
BHEIIIHETOPIrOBOTO KOHTPAKTA,
B TOM YHUCJIE HA UHOCTPAaHHOM
SI3bIKE

3HaTh:
IIPUHIUIIBI pa3paboTku
KOHLEMNIUH U LIEJeH TPOEKTa;

pouenypy CTPYKTYpHU3aIu
MIPOEKTA;

MOPSIIOK  pa3pabOTKH  CMETHI
MIPOEKTA;

pouenypy MOATOTOBKU u
3aKITOYEHUS KOHTPAaKTOB,
OpraHu3auu ONTUMAJILHOU

IIPOLEAYPBI 3aKYIIOK U MIOCTaBOK;
MPUHLIMIIBL YTIPABJICHUSI PUCKAMU
IIPOEKTA;

METOJMKH YIPaBIEHUS BPEMEHEM
Y CTOUMOCTBIO MIPOEKTA;

METOJIbI  KOHTPOJIAI 32  XOJOM
peanu3aiuu mpoeKTa.

YMeTs:

paszpaboTtarth " 000CHOBATH
KOHIIEMIIUIO TIPOEKTA;
OCYIIICCTBHTH CUCTEMHOE

IUTAHUPOBAHUE IIPOCKTAa HaA BCEX
(ba3ax €TI0 XXU3HCHHOI'O ITMKJIA,




paccuutaTh Trpaduk TpoekTa C

MOMOUIbIO UHCTPYMEHTOB
KaJIEHJAApHOTO u CETEBOTO
IUTAHUPOBAHMS,

YIOPaBIATh B3aUMOJCHCTBUSMHU B
IPOEKTE;

OLeHUTHh 3()(PEKTUBHOCTH MPOCKTA
c yderoM (haKTOPOB pHUCKA W

HCOMPCACIICHHOCTH,
BBIIIOJIHUTD TCXHUKO-
9KOHOMHUYECCKOC 000CHOBaHUE

MPOEKTa M paszpaborath OU3HEC-
TUTaH TPOEKTA;

obecreunThb 3¢ pexTUBHBIN
KOHTPOJIb H pEryJHpOBaHHUE, a
TaKXKe yIPaBICHUE H3MCHECHUSIMH.

Bmaners:

METOJaMH IPUMCHCHUS
HNHHOBAIIMOHHBIX TGXHOJ’IOFI/Iﬁ HpI/I
peann3aluy MPOCKTA.

1.3. MecTo JuCIUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrpaMMBbl

HuctunnuHa «YTOpaBieHHE TPOEKTaMU» OTHOCUTCA K OJOKY IUCHUIUIMH Y4eOHOro IUIaHa,

q)OpMI/IpyeMBIX Y4aCTHUKaMH O6p830BaTeJIBHBIX OTHOIIICHUH.

Jl1st OCBOCHUS AUCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHUS U BIAJICHUS, COPMHUPOBAHHBIC B X0/I€
U3Y4YEHUs CIEAYIOMMX JUCHUIUINH: «cTOopusa MeXyHapOAHBIX OTHOLIEHUI».

B pe3ynbrare ocBOeHUs TUCHUIUIMHBI (POPMUPYIOTCS 3HAHMSI, YMEHUS U BJIaJIeHUs, HEOOXOIMMBbIE
U1 U3y4YeHMs CIEIyIOIUX AMCUUIUIMH: [700anbHble M PEerHoHabHbIE 3KOHOMHMYECKHE IMPOLECCHI,

Teopus u npakTUKa MeXIyHapOAHOTO OM3HECA

2. CTpyKTYypa IUCHUILIHHBI

Ob6mas TpyA0EMKOCTh IUCIUIUIMHBI COCTABISIET 2 3.€., 72 akaJeMH4ecKux 4aca (OB).

O0peM JuCHMIUIMHBI B (OpME KOHTAaKTHOH paboThl OOy4aromMXcs € MeAarorHyecKuMH
paboTHUKaMU U (WJIN) JMIIAMHU, IPUBJIEKAEMBIMHU K pean3alii 00pa30BaTeIbHON MPOrpaMMbl Ha MHBIX

YCJI0BUAX, IIPHU TPOBCACHUN y‘-Ie6HI:>IX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
3 Jlexrumn 16
3 CeMuHapsl 12
Bcero: 28

O06bemM TUCIUTUTMHBI (MOTYIIs) B (POpME CaMOCTOSTEIHLHON pab0Thl 00YUAIOIITUXCS COCTABIISAET 44

aKajieMu4yecKkux qaca(oB).

3. ConeprxaHue TUCHUTLIMHBI




HaumenoBanue paznena
JCHUTIITMHBI

Coneprxanue

Tema 1. Mcropust BOSHUKHOBEHUS
IIPOEKTHOI'O0 MEHEPKMEHTA

Hcropust pasBUTHS METOJA YIPABICHUS IIPOCKTAMHU
n ero koHuenuuda. Ilpeamocbuikm mnepexoma K
YOPaBICHUIO TMPOEKTaMH. OBOJIOLUS  Pa3BUTHUS
METO/IOB YNpaBIEHUs MpoekTtamMu B Poccum u 3a
pyoexxom. Ponbp  ympaBieHHss ~IpPOEKTaMu B
COBPEMEHHOM Mupe. B3aumocBsi3b NPOEKTHOH U
OPraHU3alMOHHOMN JAESTEIbHOCTH.

Tema 2. Poib cTaH1apTOB B
CUCTEME yMPaBIICHUSI POEKTAMHU

MesxtyHapoaHbIe CTaHIapThI yIpaBlIeHUs
OPOCKTaMU:  KJIacCU(PUKAIMs U  OCOOCHHOCTH.
WNuctutyT ynpasnenus: npoekramu (PMI®) u ero
CTaHJapPTHI. KopnioparusHsie CTaHJapThI
YOpaBJICHUS! TPOEKTAMHU.

Tema 3. IloHsATHE U CYIIIHOCTH
yIIpaBJICHUS TPOCKTAMHU

[Tonstue  mpoekra.  Krnaccudukamuss — TUIOB
npoektoB. Ilpu3Haku mnpoekta. JKU3HEHHBIA IUKII
npoekTa OKpyKeHue NPOeKTa. YYaCTHUKH MTPOEKTa.
OpranuzaniioHHas CTPYKTypa IIPOEKTa M €ro
BHEIIIHEE OKpYyKEHHUE. Ob6mue TIPUHLIUIIBI
IIOCTPOEHUS OpPraHU3aALMOHHBIX CTPYKTYp
yopaBieHusi mnpoektamu. IIpomeccsl u  obmacTu
3HAHUW YNPABJIEHUS MPOECKTAMHU B COOTBETCTBUU C

PMBOK.

Tema 4. Ununmanus u pazpaboTtka
KOHIICTIIIUH MPOCKTa

Pa3zpaborka koHuenuuu mnpoekra. Crparernyeckoe
BUJICHHE M 3aMmbICell NPOeKTa. Muccus NpoeKTa.
[TpopaboTka 1iesneit u 3aga4d npoekra. JlepeBo Lenei.
[IpenBapuTenpHblii  aHANU3 OCYILECTBUMOCTH U
KHU3HECTIOCOOHOCTH mpoekTa. JlepeBo mpobieM.
[TpensinBecTunoHHass ¢a3a mnpoekra. OueHka
KHU3HECIIOCOOHOCTH  IPOEKTa. YCTaB  IPOEKTa.
KoHcTatanuss  mpeIBapUTENBHOTO  COAEP KAHUS
IIPOEKTA.

Tema 5. [InanupoBaHue IpoeKTa.
VYnpaBieHue BpeMEHEM MPOEKTa

ITnan npoekra. Ilenu, Ha3HAYeHNE U BHUJBI IIJIAHOB.
[TnanupoBanue conepkanus npoekra. CTpyKkTypHas
JeKoMno3unus mpoekra. (Cxema paclpeneiacHus

OTBETCTBEHHOCTH. VYmpasienue MPEAMETHON
oOmnacteio npoekTa. CocTaB U MOPSAAOK pa3pabOTKU
IIPOEKTHO-CMETHOU JIOKyMEHTalUN (I1ICh).

Opranmzanus oduca mnpoekra. OmnpexneneHue
ornepanui, uX MOCIeI0BATEIbHOCTH U B3aUMOCBSI3H.
Pa3zpabotka pacnucanus mpoekrta. KanenmapHoe u
CETEBOC IIIAHMPOBAaHUE MPOCKTA. TeXHUYECKHE
npueMbl oprannzauuu cetu: PERT-cxema u CPM-
cxema. Ilomcuer BpeMeHM Ha Kaxkaoe IEHCTBHE.
IIpeumymectsa u HepoctaTku GANNT-cxeMmsl.
KoppexTtupoBka cereBoro rpaduka. YmpasieHHE
paCIUCaHUEM.

Tema 6. bromkeTupoBaHue MPOEKTa
u yIpaBJIcHHUE CTOUMOCTBIO
MIPOEKTA. YTPABJICHHE KOMAaHIOU
IIPOEKTA.

OCHOBHBIE TIPUHLMUIIBI YNPABICHUS] CTOUMOCTBIO
IIPOEKTA. Onenka CTOMMOCTH MIPOEKTA.
broxkerupoBanue mnpoekta. MeToabl OIEHKU U
KOHTpOJIA CTOMMOCTH Ipoekra. dopmupoBaHue
CMEThI 3aTpaT No NpoekTy. PUHAHCOBBIM IUIaH M




YIPaBJIEHUE IEHEKHBIMU IOTOKaMU. OTUETHOCTB 110
3aTpaTtaM. YTIPaBJIEHHE TNPOEKTHBIMH pPHUCKaMHU.
OpranuzanroHable GOPMBI YIPaBICHUS TPOCKTAMH.
@OyHKIMM yYaCTHUKOB IMpoeKkTa. PykoBoacTBo,
muaepctBo.  Co3maHue  MPOEKTHOM — KOMaHJbI.
OCHOBHBIE XapaKTEPUCTUKH KOMaHJbl IPOEKTA.
[Mpuntunsel ¥ MeTonsl  (POPMUPOBAHHS KOMAHI.
Opraauzanus s dexTruBHON NEeSATEIbHOCTH
KOMaHJbl. YTPpPaBIE€HUE IEPCOHAIOM KOMAaHJBI.
[lcuxonornueckue aCIEeKThI YIPaBJICHUS
nepcoHasioM. MoTuBauusgs M CTUMYJIHMpPOBAHHE
nepcoHasa. KoHGIHMKTHI IpoeKTa.

peryiIupoBaHue MPOeKTa

Tema 7. Peanuzanus, KOHTpOJIb U

VYipasnenue paboTamMu IO MPOEKTY: CTPYKTypa M
00BEMBI paoor, B3aMMOCBS3b 00BEMOB,
IOPOJOIDKUTEIBHOCTH U CTOMMOCTH  palorT.
IInanupoBaHMe M KOHTPOJIb 3aKYIOK M IIOCTaBOK
pecypcoB. VYmpasineHue 3anacamu. Jlorucruka
IIPOEKTa. YIIPaBICHUE M3MEHEHUSMHU KaK JJIEMEHT
yIpaBJlIeHUsl HMHTerpauued npoekra. KoHTpois u
perynupoBanve. MEHEIKMEHT KadecTBa IPOCKTa.
Ilenp n Ha3HauYeHHE KOHTPOJISA. MeToasl KOHTPOIIS.
TpaguuUOHHBII METOA M METOJ OCBOCHHOI'O
o0bema. Onenka COCTOSIHUSI pabor u
IIPOrHO3UPOBAaHUE WU3MEHEHUH. Texnonorus
YIPaBJIECHUS] U3MEHEHUSIMU.

Tema 8.

IIPpOCKTA.

Ynpasienue
KOMMYHUKAIUSIMU U 3aBEPLICHUEM

IImanupoBanue KOMMyHMKanui. PacripoctpaneHue
uHpopmauuu. OTueTHOCT 00  MCHOJHEHHUH.
YnupaBineHue npueMKon-caaueil 00beKTa. 3aKphITHe
[IpOEKTa. 3aBeplIeHUE NpoeKTa. AyAUT IPOEKTa.
W3mepenne nporpecca U aHajau3 pe3yabTaToB.

4. Obpa3oBaTe/ibHbI€ TEXHOJIOTHHI

Ne Bunpl yueOHbIX
HaumenoBanue pasnena . OO6pazoBarenbHbIE TEXHOIOTUN
/1 3AHATHN
1 2 3 4
1 |Tewma 1. McTopusi BOBHUKHOBEHUS Jlekus. JIekus ¢ ucIoab30BaHUEM
MPOEKTHOTO MEHEIKMEHTA WUTIOCTPATUBHOIO MaTepuania
Cemunap. Pa3BepHyTas nuckyccus no
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
KoncynpTupoBanue u npoBepka
CamocTosiTenpHas |IOMAIIHUX 3aJaHUNA MOCPEICTBOM
pabota 3JIEKTPOHHOU IOYTHI
2 |Tema 2. Ponb crangapToB B cucteme  |Jleknusi. Jlexuus ¢ MCIOJIB30BaHUEM
YIIPABIICHUS [TPOEKTAMU WUTIOCTPATUBHOIO MaTepuaia
Cemunap. PazBepnyTas quckyccus o
TEMaTUKE CEMUHAPCKOTO 3aHATHS
KoHcynbTpoBaHue 1 MpoBepKa




CamocrosiTenbHasl |JOMAIIHUX 3aIaHUM TOCPEICTBOM
pabora AJICKTPOHHOU MOYTHI
Tewma 3. [lonsTHE U CYIIHOCTD Jleknus. Jlekuus ¢ UCIIOJIB30BAHUEM
YIIPaBIICHUS TTPOEKTaMU WJUTIOCTPATUBHOIO MaTepuaia
CemuHap. Pa3BepnyTas quckyccus mmo
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
KoncynpTupoBanue u nposepka
CamocTosiTebHAs  |IOMAIIHUX 3aJaHUN MOCPEICTBOM
pabota JIEKTPOHHOU OYTHI
Tema 4. Uaunmarnus u pazpaboTtka Jlekus. JIeKIus ¢ UCIOIL30BaHUEM
KOHIIENIUH MPOEKTa WUTIOCTPATUBHOIO MaTepuaia
Cemunap. Pa3BepnyTtas quckyccus o
TEMaTUKE CEMUHAPCKOTO 3aHATUS
KoncynpTupoBanue u npoBepka
CamocrosiTenbHasl  |IOMAIIHUX 33IaHUK TOCPEICTBOM
paborta 3JIEKTPOHHOU MOYTHI
Tema 5. [InaHupoBaHue MpoOEKTA. Jleknus. Jlekuus ¢ ©COJIb30BAHUEM
VYnpaieHue BpeMeHeM MpoeKTa WJUTIOCTPATUBHOIO MaTepuaia
CemuHap. Pa3BepnyTas auckyccus no
TEMAaTUKE CEMUHAPCKOTO 3aHATHS
KoncynbTupoBaHue u npoBepka
CamocTosiTeIbHAS  |IOMAIIHUX 3aJaHU MOCPECTBOM
pabora AJIEKTPOHHOMN MTOYTHI
Tema 6. bromxerupoBanue npoekra u|Jlexuus. JIek1us ¢ UCIOJIb30BaHUEM
YIIPaBJICHUE CTOMMOCTBIO MPOEKTA. WUTIOCTPATUBHOIO MaTepuaia
YnpasieHue KOMaHI0M IPOEKTA.
CamocrositenbHass |KoHcCynpTHpOBaHUE M POBEPKA
paborta JIOMAITHUX 3aJaHui MOCPEACTBOM
3JIEKTPOHHOMU IOYTHI
Tema 7. Peamuszaums, KoHTposub H|JIexuus. JIek1us ¢ UCIOJIb30BaHUEM
pEeryJIMpOBaHUE MPOEKTa WUTIOCTPATUBHOIO MaTepuaia
CamocrositenbHas  |KoHCynpTHpOBaHUE U MPOBEPKA
paborta JIOMAIIHUX 3aJaHul IOCPEACTBOM
3JIEKTPOHHOU MOYTHI
Tema 8. Yupasnenue|Jlekuus. Jlekuus ¢ UCIIOJIB30BAHUEM
KOMMYHUKAllMSIMU W 3aBEPUICHUEM WUTIOCTPATUBHOIO MaTepuaia
MpOEKTA.
CamocrositenbHas |KoHCynbTHpOBaHUE U MPOBEpPKA
paborta JIOMAIIHUX 3aJaHui IMOCPEACTBOM

3JIEKTPOHHOU MOYTHI

B mnepuwon BpeMEHHOTO MPUOCTAHOBJIICHHS TIOCEIICHUS OOYYalOIMMMUCS TTOMEIICHHI

u

TCPPUTOPUU PITY nmns opraHu3anvuun yqeGHoro nponecca ¢ NpUMCHCHUEM 3JICKTPOHHOI'O O6yLICHI/I$I 151
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IUCTAHIIMOHHBIX ~ OOpa30BaTENIbHBIX  TEXHOJOTMH MOTryT OBITh  MCIIOJIB30BaHbl  CIEAYIOLIME
o0pa3oBaTeNnbHbIC TEXHOIOTHU:

— BUJICO-JIEKLIUU;

— OHJIAMH-JIEKLIUU B PEKUME PEATbHOIO BPEMEHH;

— 3JIEKTPOHHBIE YUeOHUKH, ydeOHbIE TOCOOMS, HAyYHbIE U3AaHUS B 3JIEKTPOHHOM BHUJIE U JOCTYI K
WHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECypcam;

— CUCTEMBI JUIsl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTALIUM C UCTOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OneHka IJIaHMPYyeMbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema oLieHUBaHU

dopmMa KOHTPOJIA Makc. K0J1M4ecTBO 0aJ1710B
3a oany Bcero
padory
Tekymuii KOHTPOJIb:
- ompoc 5 6amioB 25 Ganna
- TecTUpoBaHue (TeMbl 1-7) 35 GauioB 35 GauioB
IIpomesxyTouHas arTecTanus: 40 6anos
3ayer
Hroro 3a cemectp 100 6annoB

[Toy4eHHBII COBOKYITHBII Pe3y/IbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKAy OLEHOK M B IIKATY
oneHOK EBpomneiickoii cuctemsl mepenoca u Hakorienus kpenuto (European Credit Transfer System;
nanee — ECTS) B cOOTBETCTBHHM C TaOIHIICH:

100-6ampHas mkana | TpagunmoHHas mikaga Ixkana ECTS
95 -100 A

8394 OTJINYHO B

68 — 82 XOpoLIOo 3aYTEHO C

56 - 67 D

5055 yIOBJIETBOPUTEIHLHO E

20-49 FX

0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO =

S.Z.KpnTepml BBICTABJICHUA OICHKH IO JUCHMUIIJIMHE

bannsl/ Onenka no quctuminHe | Kputepun olieHKH pe3ysibTaToB 00y4YeHHMs 110

Ikana ECTS JUCLUIUINHE

100-83/ A, B | «OTIU4HO» /«3aUTEHO BricraBisiercsi  oOydaromemycsi, €ciid OH TIyOOKO H
(OTJIMYHO)»/«3aUTEHO IPOYHO YCBOWJI TEOPETUUYECKUH M  MPAKTUYECKUH

MaTepHua, MOKET MPOJAEMOHCTPHUPOBATH ATO Ha 3aHATHSIX
U B X0JI€ TPOMEKYTOUHON aTTECTAIUU.

OO0yJarmuiicss UCUEPIBIBAIONIE U JIOTHYECKU CTPOHHO
u3NaraeT y4eOHBI MaTepuall, YMEeT YBSI3bIBAaTh TEOPHIO
C TPaKTUKOW, CHOpaBIAE€TCI C pEIIeHHeM 3aaad
npoecCHOHANBFHOW HAMpPaBIECHHOCTH BBICOKOTO YPOBHS
CIO)KHOCTH, TIPaBWJIBHO  OOOCHOBBIBA€T  TPHUHSTHIE
pelieHusl.

CBobomHO OPUEHTHUPYETCS B y4eOHOU u
npodeccCHOHANILHOM TUTEpaType.
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Bamnel/
Ixana ECTS

OreHkKa 110 JUCHUIUTHHE

Kpurepun onieHku pe3ynbTaToB 00yUeHHs 110
JUCLUIUIMHE

OlneHka Mo JUCHIUIUIMHE BBICTABIISIIOTCS O0yYarolIeMyCst
C yd€TOM pe3yJbTaTOB TEKyUIe U NPOMEKYyTOYHOU
aTTeCTaIUU.

Komnerenmnuu,  3akpermiéHHble  3a  AUCLMILIUHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIY.

82-68/C

«XOPOIII0»/«3a4TCHO
(XOpOIIIO0)»/«3a4TCHO»

BeicraBnsiercss  oOyuwaromiemycs, €ClIM  OH  3HAeT
TEOPETUYECKUN U IPAKTUYECKUHA MaTepuall, TpaMOTHO U
[I0 CYyIIECTBY M3J1araeT €ro Ha 3aHATHAX M B XOIE
IIPOMEKYTOYHOU aTTeCcTaluy, HE JIOITy CKast
CYILLIECTBEHHBIX HETOYHOCTEM.

OOyuaromuiics NPaBWIFHO TNPUMEHSET TEOPETUYECKHE
IIOJIOKCHUS IPU  PEIICHUM  IPAKTUYECKUX  3a4ad
npoeCCHOHATILHON HAINPaBIEHHOCTH PAa3HOTO YPOBHS
CIIO)KHOCTH, BJIaJieeT HEOOXOAMMBIMH sl 3TOrO
HaBBIKAMH U IIPUEMAMHU.

JlocTaTouHO XOpOILIO OpHEHTUpPYEeTcd B Yy4yeOHOU W
poeCCHOHAIBHON JTUTEPATYPE.

OrneHka MO JTUCHMILIMHE BBICTABISIOTCS O0ydarolieMycs
C YY€TOM pe3yJbTaTOB TEKYyIIeW W IIPOMEKYTOYHOU
aTTECTALIUH.

Komnerenuuu,  3akpemi€éHHble 32  JIUCIUIUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIMMA».

67-50/D, E

«yIOBJIETBOPUTEIILHOY
/«3auTeHO
(YIOBIIETBOPUTEILHO)»/«3
AuTCHO»

BeicTaBnsercs oOydaromiemycsi, €clidi OH 3HaeT Ha
0a30BOM YypOBHE TEOPETUYECKUN U TMPAKTUYECKUI
MaTepuai, JOIYyCKaeT OTAENbHbIE OLIMOKM NpU €ro
U3JIOKEHUU Ha 3aHATUAX M B XOJE IPOMEKYTOUHOU
aTTeCTalUN.

OO6yuaronuiics UCIIBITBIBACT ONpeeICHHBIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKHUX ITOJIOKEHUN
IpU PELIeHUH NPAaKTUYEeCKUX 3a/1ad NMpodeccHoHaIbHON
HaIIPaBJIECHHOCTH CTaHIAPTHOIO YPOBHS CIIO)KHOCTH,
BJaJieeT HEOOXOIUMBIMHU JIJIsl 3TOTO OA30BBIMU HaBBIKAMHU
U IpUEMaAMHU.

JleMOHCTpHpYeT A0CTaTOUHBIA YPOBEHb 3HAHUS Y4EOHOMH
JUTEPATYphI 10 JUCLUIIIIMHE.

OrneHka MO JTUCHMILIMHE BBICTABISIOTCS O0ydarolemycs
C YY€TOM pe3yJbTaTOB TEKyIIeW W IIPOMEKYTOYHOU
aTTeCTalUu.

KomnereHuu,  3akpermi€éHHble 332  JIUCIUIUIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «JIOCTATOYHBII».

49-0/F, FX

KHCYAOBJICTBOPHUTCIBHO»
HC 3a4TCHO

BeicraBisiercss oOydaromemycsi, €clii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETHYECKUH M MNPAKTUYECKUN
MaTepuain, JOomyckaer TIpyOble OIIMOKKM TIpHU  €ro
U3JIO)KEHUU HA 3aHATUAX M B XOJE IPOMEKYTOUHOU
aTTeCTallUU.

OOyuaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
MPUMEHEHUN TEOPETHYECKUX MOJIOKEHUN NpU peleHun
IIPAKTUYECKHUX 3aj1a4 npodeccuoHaTbHON
HAIpPaBJIEHHOCTH CTaHJIAPTHOTO YPOBHS CJIOXHOCTH, HE
BJaJiceT HEOOXOAMMBIMM JUIsl STOrO HABBIKAMHU U
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Bamnel/ Onenka o quctumuinae | Kputepuu olieHKH pe3yIbTaToB 00YUYESHHS 110
Ixana ECTS TUCLUAIIINHE
IIpUEMaMHU.

JlemoHCcTpHpyeT  (parMeHTapHble 3HaHUS  y4eOHOIl
JIUTEPaTyphI 110 JUCLUILIIMHE.

OneHka MO JUCHMIUIMHE BBICTABISIIOTCA 00ydarolemMycs
C Y4Y€TOM pe3yJbTaTOB TEKYyIeW U IIPOMEKYTOYHOHN
aTTECTALINH.

Komnerenuun Ha YPOBHE «JIOCTATOYHBIN»,
3aKperuIEHHbIE 3a JUCUUIUIMHON, HE ¢(hOPMUPOBAHBI.

5.3. OueHouHble cpeAcTBa (MaTepHalbl) UIs TEKYLIEro KOHTPOJIS YCIEBAaeMOCTH, MPOMEKYTOUHOM
aTTecTaluy 00ydJaromuXcs M0 TUCIUTIIINHE

CoNoO~wWNE

HpHMepHLIﬁ MmepeICHb BOIIPOCOB JIsl OIIpOCa HA CEMUHaApeE

HcTopus pa3BUTHS METOAA YIPABIEHUS IPOEKTAMHU U €0 KOHLEIIIUS.
IIpeanocbuiky nepexoa K yrpaBJICHHUIO IIPOSKTAMM.

OBoUIOLIMS Pa3BUTUS METO/IOB YIIPaBJIeHUs IpoekTaMu B Poccun 1 3a pyoexom.
Ponp ynpaBiieHHs NpOEKTaMHU B COBPEMEHHOM MUPE.

B3auMocBsI3b IPOEKTHON U OPraHU3allMOHHON EATEIBHOCTH.

[TonsTHe mpoekra.

Knaccugukarus THIIOB TPOEKTOB.

IIpu3Haku npoekra.

JKv3HEHHBIN UK TPOEKTa

10. Okpy>xeHHe MpoeKTa.

11. YyacTHUKH NPOCKTA.

12. Opranu3zanoHHasi CTpyKTypa IMPOeKTa M €ro BHEITHEe OKPY>KEHHE.

13. OGmmye npuHIMITBI TOCTPOEHHS OPTraHU3ALMOHHBIX CTPYKTYP YIIpaBJIEHHs TPOEKTaMH.
14. TIpouieccr! 1 007acTH 3HAHUN yTIIpaBIIEHHsI TpoeKTamMu B cooTBeTcTBUU ¢ PMBOK.

IIpuMepHbIi IepedyeHb BONPOCOB /I TECTUPOBAHUSA

1. B TeueHue cBOEro )KM3HEHHOTO ITUKJIa MPOEKT Oy1eT MPOXOJUTh HECKOIBKO (ha3 - MHUIIUALIMIO,
IJIaHUPOBaHME, UCTIOJIHEHUE U 3aKkpbITHe. Ha kakoil ¢aze mpoekra Haubosee BEPOSITHBI CaMbI€ BBICOKHE
3aTpaThl BBIIEICHHBIX HAa HETO CPEACTB?

a)
b)
c)
d)

WHUIAAIIH;
TJIAHUPOBAHUS;
HCIIOJIHCHMUS,
3aKPBITHUA.

2. Menemxkep nmpoekTa nmepecMaTpuBaeT nepapxudeckyro crpykrypy padot (MCP) nis cBoero mpoekra.
NCP anst npoexTa npezcTaBisieT COOOM:

a)
b)
c)
d)

BCE MaTepualbHbIC JIEMEHTHI, KOTOPBIC JOJKHBI ObITh MTOCTABJICHBI KIIHEHTY;
BCIO pa0oOTy, KOTOpasi TOJDKHA OBIThH BBITIOJHEHA IS POEKTA;

paboTy, KoTopas N0JKHA ObITh BBIITOJIHEHA KOMAaH/I0M MPOEKTa;

BCE€ OT/ICJIbHBIE OTEPALINH MPOEKTA.
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3. MeHekep MpoeKTa MpOCMaTPUBAET PACIIUCAHKE MPOEKTA U BUJIUT, YTO €CTh 33JI€P>KKa BBIIIOJIHEHUS
0J1HOM M3 3a1au. Kaxkercs MpakTUYHBIM EpEMEIEHUE C IPYToH 3a1a4u COTPYAHHUKA, KOTOPBII
SIBJIIETCS HKCIIEPTOM B 3amaz/ipIBaronieil padote. MoKHO BBIOUPATh MEXAY ABYMS Pa3HBIMU
COTPYAHUKAaMH, pabOTAIOMIMMH HAJ ABYMS pa3HbIMU 3a7adyamu. OMH U3 HUX paboTaeT HaJl 3a1a4ei,
HMEIOIIeH 5 qHEel CBOOOTHOTO BPEMEHH Pe3epBa, a IPYyrol COTpyAHUK paboTaeT HaJ 3aa4eH,
MMEIOIIEH BOCEMb JTHEH 0011ero BpEMEHHOTO pe3epBa, HO HE UMEIOIIEH CBOOOIHOTO BpEMEHH pe3epBa.
Kaxkoro cotpyanuka cineayer npuBiedb AJs IOMOIIN?

a) coTpyaHHKA, pabOTAIONIEro HaJl 3a/1aueil C MATHIO JHAMH CBOOOIHOTO BPEMEHHOTO pe3epBa;

b) corpynnuka, paboTarouiero Haj 3ajadyeii ¢ 0OIIMM BPEMEHHBIM PE3EPBOM, PaBHBIM BOCHMH
JTHSIM;

C) MOJKHO HCIOJIB30BATh JIO0OT0 U3 COTPYJHUKOB,;

d) cremyer B3ATh COTpYIHHKA BHE MPOEKTA.

4. Yto sgBiIsieTCs II1aBHBIM MNpECUMYIICCTBOM OpraHHU3alluu (bYHKI_[I/IOHaJ'IBHOFO THIa?

a) eIMHCTBEHHAs TOYKA KOHTAKTa JUIs 3aKa3uMKa;

b) crabuibHas OpraHu3aIMOHHAS CTPYKTYPA;

C) MpOEKTHAas OPHUCHTAIIHS,

d) nerkocts GOpMUPOBAHUS MHOTO(DYHKIIHOHATBHBIX KOMAH/I.

5. Menemxkep npoekTa OyJeT ynpaBiATh KPYIHBIM CIOXKHBIM IPOEKTOM, PEATU3yEMbIM B YaJleHHON
gactd Adpuku. [Ipoekt OyaeT ATUTHCS TATH JIET, M €T0 Pe3yJIbTaTOM OY/ET sIIEPHBII peakTop,
BbIpabaThIBaOLIMil Ha HavanbHOM 3Tare 900 MeraBarTT ayieKTposHepruu. Hammydmmm tunom
OpraHU3alyH IS YIPABICHUS 3TUM IIPOEKTOM SIBIISETCS:

a) CuIbHast MATPUYHAS OPTaHU3aIKS;
b) cnabas marpudHas OpraHu3aIus;
C) TpOEKTHas OpraHU3alHs;

d) dyHkuHOHATBHAS OPTaHU3AIKSL.

6. Menemxepy npoeKTa Hy>KHO MPUHSATH PElIeHNE B OTHOIIEHUH PUCKA, HIEHTU(PHUIIMPOBAHHOTO
KOMaHJI0i npoekTa. PUck kacaercsi KOHCTpyHpOBaHHUs Besocunea. beuto oOHapyxeHo, 4To nepeaHss
TpyOa Besocunena, rjae pa3MenaTcs NOAIINITHUKY U CXOJIATCS ABE TPYObl pambl, OyA€T MO/IBEpKEH
KOPPO3HHU B CpeZie C BBICOKHM coJiepxaHueM coiu. Eciu aTo OyaeT nporcxoauTh, TO Tpyda MOXKET
CJIOMAaThCs ¥ PUYMHUTE BEJIOCUIIEANCTY TpaBMy. Komanaa npoekra pemmiia, 4T0 KOHCTPYKIHUIO
BEJIOCUIIEZ]a CTOMT U3MEHUTH C UCIIOJIB30BAHUEM YCTOMUUBBIX K KOPPO3UH MaTEpUAIIOB Ul NTepeIHEN
TpyOBl. Takoil MeTo/ Ha3bIBaeTCs:

a) YKIOHEHHE OT PHCKa,
b) npunsTHE pUCKa;

C) OTKa3 OT pHCKa,

d) mepemaua pucka.

7. K OCHOBHBIM OTBETaM Ha PUCK OTHOCATCA:

a) Tmepeazpecalys U yu4acThe;

b) cHuXeHMe I COXpaHCHUE;

C) CHIKCHHE WIM COXpaHCHUE, Iepeajpecalns, y4acTue;
d) Bce BbIIENIEPEUNCIICHHBIC BAPUAHTHI HCBEPHBIC.
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8. UTo U3 MepevrcIICHHOT0 OTHOCUTCS K MTPEUMYIIECTBAM OPTaHU3aIMH MMPOCSKTA MO MPUHIIHITY
HE3aBUCUMBIX KOMaHI?

a) BCe MEPEYKCICHHBIC BAPHAHTHI BEPHBIC, 3TO OTHOCUTEIBHO MPOCTOM CIIOCOO BBITOIHEHHS
MPOEKTA, KOTOPBII HE CBOJIUTCSA

b) K IPOTHBOPEYMBHIM PYTHHHBIM OIEPAIIHSM;

C) cucTeMa KOHIIEHTPUPYET BHUMAHUE HA MPOSKTE U YIIPABIIAIOIIMUIA IPOSKTOM UMEET MOTHYIO
BJIACTH HAJ| IPOEKTOM;

d) B MPOEKTHOW KOMaHJIE CYIIECTBYET BHICOKHIT YPOBEHh MOTHUBAIIMU M B3aUMOIIOHMMAaHHSI.

9. KOMaHI[a YHOpaBJCHUA KaYE€CTBOM NOJIKHA ITIOHUMATb, YTO COBPCMCHHOC YIIPABJICHUEC KaUCCTBOM
AOIIOJHACT COBPEMEHHOC YIIPAaBJICHUC ITPOCKTAMMU. HaanMep, 00e JAUCIHUIIIMHBI ITIPU3HAIOT BA)KHOCTD:

RBOooo~NoOwNE

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.

28.
29.
30.

0.
1.
12.
13.
14.
15.
16.

a) BBINOJIHCHHUS ITPOEKTOB B MAKCUMAJIBHO KOPOTKHE CPOKH;
b) co3nmanus MakcUManbHOM MPUOBLIH;

C) HaaM4Ms MEHBIIMX 3aTpar, YeM Y KOHKYPEHTa,;

d) ymoBieTBOpeHHs 3aKa34yHKa.

IIpuMepHBbIii CIHCOK BONPOCOB K 3a4eTy
Poib yripaBneHus mpoeKTaMu B COBPEMEHHOM MUDE.
JKn3HEHHBII IHUKII IPOEKTA.

DBOITIOLUS KOHLICIIMH YIIPABICHHS TPOSKTAMH.

OCHOBHBIC IPUHIIMIIBI TOCTPOEHUs cTanaapta PMI.
XapakTepuCcTUKa OCHOBHBIX MPUHIIMIIOB OW3HEC-TNIAHUPOBAHUSI.

OcobeHHocTu yrpaBieHus poektamu B Poccuu u 3a pyoesxom.

CpaBHHTENBHBIN aHAJTN3 METOIMK COCTABJICHHUS OM3HEC-TIIaHA.

CTpyKTypHast JEKOMITO3ULIMS TPOEKTa.

Oprann3anroHHas CTPYKTypa IMPOEKTa U €0 BHEIIHEE OKPYKECHHUE.

Muccus npoekra. [IpopaboTka neneii u 3aaa4 npoekra. JlepeBo nenei.

DTansl CTPaTernuecKoro MIAHUPOBAHUS MTPOEKTA.

AHanu3 peIHOYHOM cuTyaruu. CerMeHTaIus pblHKa.

Pa3paboTka MapKkeTHHIOBOM CTpaTeruu MpoeKTa.

SWOT-ananu3 CHIIbHBIX U CIa0BIX CTOPOH MPOEKTA.

[Tporpamma u Gr0/PKET MapKETHHTA MPOEKTA.

TpennoBelii aHanu3. TexHuueckue mnpuemsl opranuzanuu cetu: PERT-cxema u CPM-cxema.
[Mpeumymecta u Hegoctatkd GANNT-cxeMsl.

HcTouHnKH U opranu3anMoHHble GopMbl GHHAHCUPOBAHUS MHBECTUIIMOHHBIX IPOEKTOB.

OCHOBHBIE TIPUHIIHITBI YIIPABICHUSI CTOMMOCTBIO ITPOEKTA.

BroxeTupoBaHue U OlleHKa CTOMMOCTH IPOEKTA.

@DUHAHCOBBIH IJIaH U YIPABJICHNE IEHE)KHBIMUA TTOTOKAMH.

Buap! IpoeKTHBIX PUCKOB.

KauecTBeHHBIN aHAIN3 PUCKOB.

KonnyecTBeHHBIH aHANINU3 PHCKOB.

MeTo/bl CHUKEHUS TIPOCKTHBIX PUCKOB.

CoctaB u MOpsI0K pa3pabOTKU MPOEKTHOM TOKYMEHTALINH.

PerynupoBanue qOTOBOPHBIX OTHOIICHUH MPH IMOATOTOBKE MPOEKTa. TOPTH U KOHTPAKTEHI.
VYnpasieHue paboTamMM IO TPOEKTY: CTPYKTypa U 0O0beMbl paboT, B3aMMOCBSI3b OOBEMOB,
MPOJIOIDKUTETFHOCTH U CTOMMOCTH padoT.

[TnanupoBaHue U KOHTPOJIb 3aKYIOK U IIOCTABOK PECYPCOB. YIpaBJIeHUE 3a1lacaMu.

KoHTpomb 1 peryiaupoBaHue pearu3aun npoekta. MOHUTOPHHT padoT.

VYnpaBieHrne U3MEHEHUSIMH U ayJIUT MIPOEKTa.



31.
32.
33.
34.
35.
36.
37.
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OCHOBHBIE XapaKTEPUCTUKN KOMaH bl IpoekTa. [IpuHINIB 1 MeTOIBI (OPMUPOBAHUS KOMAH]I.
Opranuzanus 3PeKTUBHOHN 1eATeTbHOCTH KOMaH/IbI.

[Icuxomoruueckue acreKThl YIPaBICHUs IEPCOHATIOM KOMaH/IBI.

KoH}puKTh IpoeKTa.

CoBpeMeHHast KOHLETIHUS YIPaBICHUS Ka4eCTBOM IIPOEKTA.

CrannapTu3upoBaHHBIE CUCTEMBI MEHEPKMEHTA KayeCTBa.

Obecrieuenne (GYHKIMOHMPOBAHUS M COBEPIICHCTBOBAHUS CHCTEMBl MEHEIKMEHTa KadecTBa
IIPOEKTA.

6. YueOHO-MeTOAMYecKOe 1 MH(OPMAIIHOHHOE o0ecTiedeHue N CIUTIINHbI

6.1.

CrycoK UCTOYHUKOB U JIUTEPATYPHI

HcTouHukn
I'paxxnanckwuii kogekce Poccuiickoit @enepannn. Yactu 1, 2, 3, 4: odpu. texer. — M.: DKCMO,
2012 - 510 c. Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_ 5142/

2. ®enepanbHbiil 3ak0H Poccutickoit @enepanuu "OO0 HHBECTUIIMOHHON JACATENBHOCTH B Poccuiickoit
®denepanun, OCYIIECTBIEHHONW B ¢GopMe KanmuTalbHBIX BiokeHUU" ot 25.02.99 Ne 39-03 (B
pelaKuuu oT 24.07.2011r.). Pexxum JIOCTYyIIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

3. @enepanpubiii 3akoH Poccuiickori ®Depepanmu "O cpeacTtBax MaccoBOW HMH(POpMaUU» OT
27.12.1991 Ne 2124-1 (pen. or 18.04.2018, c¢ wu3m. or 17.01.2019). Pexum pocrymna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o/

4. OduumanpHplii caiiTel MeXrocyapcTBEHHOWH —Tenepaanokommanun  «Mwupy»  http://mirtv.ru/;
uHbOpPMAIIMOHHOIO TejekaHaisa Euronews https://ru.euronews.com/; tenexommanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

Jlureparypa
OcHoBHast
YueOnas:

1. VmpaBneHue mnpoeKTaMd B KOMIIAHHUHU: METOAOJOTHS, TEXHOJOTHH, MpaKTHKa [DIEeKTPOHHBIN
pecypc]: yuebnuk / A. HO. Coomsarrd. - M.: MockoBckuii (UHAHCOBO-TIPOMBIILICHHBIN
yauBepcuteT «Cuneprusi», 2012. - (Axagemus 6usneca). - ISBN 978-5-4257-0080-3. - Pexum
noctyna: http://znanium.com/catalog/product/451379

2. VYmupaBieHHe MpOoeKTaMu: MpakTUKyM: YuyebHoe nocodbue / Tuxomuposa O.I'. - M.: HUL] THOPA -
M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee oOpa3zoBanue: bakanaBpuar) (Ileperér 7b11) ISBN 978-
5-16-011601-3 - Pexum nocryma: http://znanium.com/catalog/product/537343

3.  Vmpasnenwue npoekramu: yaeoHoe mocodue / A.M. Adponun, FO.H. Iaperopoanes, C.A. ITerposa. -
M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JonotHUTEILHAS JUTEpPaTypa

YueOnas:

1. Vnpasnenue npoekToM. OCHOBBI IPOEKTHOTO yIpaBieHus. YueOHuk/ noxa pea. npogp. M.JL. Pazy. -
M.: UznarensctBo KHOPyC, 2008. http://www.znanium.com/bookread.php?book=172350

2. VuHdopmaimoHHbIe TEXHOJIIOTUH YIIPaBJICHUS MpoekTamMu: YuyebHoe mocodbue / H.M. Csetnos, I'.H.
CeernoBa. - 2-6 wu3m., mepepadb. w  gom. - M. HWH®PA-M, 2011. - 232 ¢
http://www.znanium.com/bookread.php?book=250582

3. Metononorus ynpaBlieHHs] TMPOEKTAMH: CTAaHOBJICHHE, COBPEMEHHOE COCTOSIHHE M DPa3BUTHE:
Mownorpadusa / Unsuna O. H. — M.: By3osckuii yueOnuk: MHOPA-M, 2018. — 208 c. —
(Hayunas xuura). - Pexxum goctyma: http://znanium.com/catalog/product/977626

6.2. [lepeuenp pecypcoB HH(OPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHOM ceTu «IHTepHeT».


http://www.consultant.ru/document/cons_doc_LAW_5142/
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o/
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626

16

JHoctym k mpodeccrnoHanbHBIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

7. MaTepuajibHO-TeXHUYeCKoe o0ecneyeHue TUCHUIIIHHbI

Hns obecrniedeHust JUCIAIIINHEI HUCIIOIB3Yy€ETCs MaTepHhaIbHO-TEXHUYECKAS 0a3za
00pa3oBaTeIbHOTO YUPESKICHH: YUeOHbBIE ayJUTOPHH, OCHAIIIEHHBIE KOMITBIOTEPOM U IMPOSKTOPOM JIJIst
JEMOHCTpAIUU y4eOHBIX MaTEPUATIOB.

CocTtaB mporpaMMHOT0 00eCTICUCHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Olecneyenue 00pa3oBaTENBLHOr0 MpoLecca ISl JHUI € OrPAHMYEHHBIMH BO3MOKHOCTAMMU
310POBbSI H HHBAJIWI0B

B xone peanuzanuu JUCHUTUTHHBI HCIIONIB3YOTCS CIEAYIONIUE TOTIOTHUTEIbHBIC
MeTOJIbl 00y4YeHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu O0YYaroIINXCs
B 3aBHCHMOCTH OT UX WHIANBUAYATBHBIX OCOOCHHOCTEH:

® IS CJICTBIX U CIIA00BHISIIINX:

- NeKuuu O(OPMIISIOTCS B BHJIE JIEKTPOHHOTO JTOKYMEHTA, JOCTYMHOTO C IMOMOIIBI0 KOMITbIOTEpA
CO CIEIUATM3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICUCHUEM;

- MUCHbMEHHBIE 3aJ]aHUs BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CICHHAIM3UPOBAHHBIM MPOTPAMMHBIM
obecrnieueHrneM, WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieuynBaeTCs MHIMBUyalbHOE paBHOMEpHOE ocBelleHue He menee 300 mrokc;

- JUIsL BBITIOJIHEHUS 3a/IaHUS MPU HEOOXOJUMOCTH TPEIOCTABISETCS yBEIMUUBAIOIIEE YCTPOUCTBO;
BO3MOXKHO TaKXe MCIOJIb30BaHHE COOCTBEHHBIX yBEIIMYMBAIOUINX YCTPOKCTB;

- MUCBMEHHBIC 3a/1aHUsT OPOPMIISTFOTCS YBEITMYCHHBIM MIPH(PTOM;

- DK3aMEH M 3aué€T MPOBOIATCS B YCTHOH (hopMe WM BBINOJHSIOTCS B MHCbMEHHON (opme Ha
KOMITBIOTEPE.

® JUIS TUIYXUX U CITA00CTBIMIATNX

- Jexkuud OQOPMIISIFOTCSI B BHJE DJIGKTPOHHOTO JOKYMEHTa, JHOO TIPeIoCTaBIsAETCS
3BYKOYCWJIMBAIOIIAS anmnaparypa HHANBUAYAIbHOTO TIOJb30BaHUS;

- MACbMEHHBIC 32/IaHUs BHITIOTHIIOTCS HA KOMITBIOTEPE B MUCBMEHHOH (opMme;

- DK3aMEH U 3au€T MPOBOJATCS B MUCHbMEHHOW (OpME Ha KOMIbIOTEpPE; BOSMOXKHO MPOBEICHHE B
(dhopme TecTUpOBaHUS.

e JUISI JIUI] C HAPYIICHUSMU OMTOPHO-/IBUTATEIILHOTO arapara:

- NeKIMHu O(OPMIISIOTCS B BHJIE AJEKTPOHHOTO JTOKYMEHTA, JOCTYMHOTO C MOMOIIBI0 KOMITbIOTEpa
CO CIEIUATM3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICUCHUEM;

- MHUCHMEHHBIE 33/IaHUS BBHITIONHSIOTCS HAa KOMIBIOTEPE CO CIEIUATM3UPOBAHHBIM MPOTPAMMHBIM
o0OecIIeueHUEM;

- DK3aMEH M 3aué€T MPOBOJIATCS B YCTHOH (hopMe WM BBINOJHSIOTCS B MHCHbMEHHON (opme Ha
KOMITBIOTEPE.

[Tpu He0OXOMUMOCTH MPETyCMAaTPUBACTCS YBEIMUEHHUE BPEMEHHU TSI IOATOTOBKHU OTBETA.

[Tporieypa mpoBeneHUs MPOMEKYTOYHOW aTTECTAIMK JIJI OOYYarOIIMXCSl YCTaHABIMBACTCS C
y4€TOM WX WHIANBUAYAIbHBIX MCUXOPHU3NYECKUX OocoOeHHOocTel. [IpomexkyTouHas arrecTanus MOXKET
ITPOBOJIUTHCS B HECKOJIBKO ATATIOB.

[Ipu mpoBeneHHWH TMPOLUEAYPHl OLEHUBAHUS PE3ylIbTaTOB OOYYEeHUS MPEAyCMaTpUBACTCS
WCIIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B CBS3HM C WHIAWBUAYAIBHBIMH OCOOCHHOCTSIMHU
oOyyJaromuxcs. DTH CPeCTBa MOTYT OBITh MPEAOCTABICHB YHUBEPCUTETOM, U MOTYT HUCIIOIB30BaThCS
COOCTBEHHBIC TEXHUYICCKHE CPEJICTRA.

[IpoBenenue mporeaypbl OIEHUBAHHS PE3YIbTaTOB OOYYEHUS JOMYCKAETCS C UCIOIb30BAaHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTeIIbHBIX TEXHOJIOTHH.
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ObecneunBaercss A0CTyn K WHOOPMAIMOHHBIM W OuOIMOrpadueckuM pecypcam B CETH

WutepHer s kaxaoro o0yvaromerocs B (popMax, aganTUPOBAHHBIX K OTPAHUYECHUSAM HX 3710POBBS H
BOCIPHUATHS UHPOPMALIUU:

JUISL CJIETBIX U CI1aOOBUISIINX:

- B IeYaTHOU (opMe YBEIMYCHHBIM HIPUPTOM;
- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;
- B popme ayauodaiina.

A TIIYXUX U CJ'Ia6OCJ'IBII_HaH_[I/IX2

- B Me4aTHOU (hopme;
- B )OopMe 3JIEKTPOHHOTO JJOKYMEHTA.

JIA 06yqa101unxc>l C HAPYIICHUAMHA OIIOPHO-ABUIaTCIIBHOTO aIlrapara:

- B me4aTHOU (hopme;
- B (hpopMe 3JIEKTPOHHOTO JOKYMEHTA;
- B (hopme ayanodaiina.

VuebOHbIe AyauTopun i1 BCEX BHI0B KOHTAaKTHOM U CaMOCTOSATCIbHOU pa6OTBI, Hay4dHas

OubnMoTeka W WHbIE TOMEIIEHHUs Jis OOyYeHHUs OCHAIIEHBI CIEHUATBHBIM 000pYJOBaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMHU CPEACTBAMU 00y4EHUS:

JUIS CJICTIBIX U CIIA00BUISAIIUX:
- YCTpOICTBOM /Ui cKaHUpoBaHUs U uTeHus ¢ kamepoil SARA CE;
- nucrieeM bpaiins PAC Mate 20;
- mpunaTepoM bpaitns EmBraille ViewPlus;
JUTSI TITYXHX U CIIA00CTBIIIANINX
- aBTOMaTU3UPOBAaHHBIM pabounM MECTOM JJIS JIFOJIel ¢ HapyIICHUEM CITyXa U C1a00CbIIIaIINX;
- aKyCTHYECKHH YCUIIUTEb U KOJIOHKH;
JUTsE 00yYarOMUXCS ¢ HAPYUICHUSIMHU OMTOPHO-/IBUTATEIBHOTO arapara:
- IEPEJBIXKHBIMHU, PEryJINpYEeMbIMU 3proHoMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKON CO CIIEHUAIBHBIM TPOTPAMMHBIM 00ECTICYCHHEM.

9. MeToau4yeckue MaTepuabl
9.1. IInanbl cEeMUHAPCKUX 3aHATUN

Tema 1. (2 4.) HcTOopHs BO3HHKHOBEHHS NIPOCKTHOI0 MEHEIKMEHTA
Bompocs! 1iist 06cyxneHus:

1. Hcropus pa3BuTHs METOJa YIPABICHUS IPOSKTAMU U €0 KOHIIETILHUS.

2. TlpearnoceulkH Mepexoa K yIpaBIeHUIO TPOSKTaMHU.

3. DBOJIOIUS pa3BUTHS METOJIOB yIpaBiIeHuUs MpoekTaMu B Poccun u 3a pyOesxom.

4. Ponb ynpaBieHHS IPOSKTaAMU B COBPEMEHHOM MHUpE.

5. BzanMmocBs3b NPOEKTHON M OPraHU3allMOHHON eI TeTbHOCTH.

Hcrounuku:

1. TI'paxnanckuii kogexc Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odui. texcr. — M.: DKCMO,
2012 - 510 c. Pexxum poctyma: http://www.consultant.ru/document/cons_doc LAW 5142/

2. OenepanbHblii 3akoH Poccuiickoit ®enepanmu  "OO WHBECTUIIMOHHOW JIEATEIBHOCTH B
Poccuiickoit @enepannu, oCyiecTBICHHON B (hopMe KanuTadbHBIX BIOkEeHUH" oT 25.02.99 Ne
39-03 (B penakuuu oT 24.07.2011r.). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

3. @enepanbHblii 3akoH Poccuiickoit @enepanmu "O cpeiacTBax MaccoBOW HWH(OPMAIUN» OT
27.12.1991 Ne 2124-1 (pem. ot 18.04.2018, ¢ wm3m. or 17.01.2019). Pexum poctyma:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o/

4. OdunmanbHbI caiiTel MexrocynapcTBeHHON TesepaanokoMnanuu «Mup» http:/mirtv.ru/;

UH(POPMAIIMOHHOTO TesekaHana Euronews https://ru.euronews.com/; tenekommnanuu RT (Russia
Today) https://russian.rt.com/; renekommanuu CNN https://edition.cnn.com/tv
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OcHoBHas TuTeparypa:

1.

2.

3.

YnpapieHue NpoeKTaMi B KOMITAHUU: METOJI0JIOTHS, TEXHOJIOTHH, TPAKTHKA [ DIIEKTPOHHBIN
pecypc]: yueonuk / A. FO. Coonsatta. - M.: MockoBckuil MHAHCOBO-TIPOMBITIICHHBIH
yHuBepcuteT «Cuneprusi», 2012. - (Axagemus 6uzHeca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYrpaBieHue npoeKTaMu: IpakTUKyM: YueoHoe mocodue / Tuxomupona O.I". - M.: HUI]
NH®OPA-M, 2016. - 273 c.: 60x90 1/16. - (Beicmiee oopazoBanue: bakanaBpuar) (Ilepernér
7BI1) ISBN 978-5-16-011601-3 - Peskum moctyma: http://znanium.com/catalog/product/537343
VYnpasienue npoekramu: yueOHoe nocodue / A.M. Adonumn, FO.H. Laperoponues, C.A.
ITetposa. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JlononHurenbHas TuTepaTypa:

1.

2.

3.

Ympasienue npoekToM. OCHOBBI TPOSKTHOTO YIIpaBJiIeHUs. Y4eOHUK/ o pen. npod. M.JL.
Pa3y. - M.: U3aarensctBo KHoPyc, 2008. http://www.znanium.com/bookread.php?book=172350
WNudopmanroHHbIe TEXHOJIOTUH YIPaBJICHUS poekTaMu: Yuebnoe nmocodue / H.M. Csetos,
I'.H. Csetnoga. - 2-¢ u3., nepepad. u gom. - M.: UTHOPA-M, 2011. - 232 ¢
http://www.znanium.com/bookread.php?book=250582

MeTtoonorus ynpaBieHHs IPOSKTaMH: CTaHOBJICHHUE, COBPEMEHHOE COCTOSTHUE U Pa3BUTHE:
Mownorpadus / Uneuna O. H. — M.: By3ockuii yueonuk: UHOPA-M, 2018. — 208 ¢. —
(Hayunas xuura). - Pexxum goctyma: http://znanium.com/catalog/product/977626

Tema 2. (2 4.) Poab cTaHaapTOB B ccTeMe yIIPaBJIeHHS NIPOeKTaMu
Bomnpocs! 11t 06cyxaeHus:

1.
2.

MexayHapoaHbIE CTAHIAPTHI YIIPABJICHUS MTPOSKTAMU: KIIACCU(PUKALINS U OCOOCHHOCTH.
HuctutyT ynpasnenus npoekramu (PMI®) u ero ctanaapTsl.

3. KopmoparuBHble CTaHIAPTHI YIIPABJICHUS TPOSKTAMHU.
HUctounukn:
1. T'paxnanckuii kogekc Poccuiickoit ®enepanuu. Yactu 1, 2, 3, 4: odur. teker. — M.: SKCMO,

2.

3.

4.

2012 - 510 c. Pexxum pocryma: http://www.consultant.ru/document/cons_doc LAW 5142/
@enepanbHblii 3akoH Poccuiickoit ®depepaunn "OO WHBECTHMLIMOHHOW JAEATENBHOCTH B
Poccuiickoit denepaiuu, ocymecTBIeHHON B (hopMe KanuTadbHBIX BiIoxkeHUH" oT 25.02.99 Ne
39-03 (B penakuuu oT 24.07.2011r.). Pexxum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc_LAW 22142/

®enepanbHbiii 3akoH Poccuiickoit @enepanuu "O cpeactBax MaccoBod MH(OpMauM» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ m3m. or 17.01.2019). Pexum pocryna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-0/

Od¢ununanbablii  cailTel MexXrocyapcTBeHHOM TenepaguokoMmnanuu «Mup» http://mirtv.ru/;
uHpopmarronHoro Teiaekanana Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:

1.

2.

3.

VYnpasieHne NpoeKTaMu B KOMITAHUH: METOJI0JI0T s, TEXHOJIOTHH, IPAKTUKA [ DIEeKTPOHHBIN
pecypce]: yueonuk / A. 0. Coonsatta. - M.: MockoBCKHii (PHAHCOBO-TIPOMBIIIITIEHHBII
yauBepcuteT «Cuneprus», 2012. - (Akanemus 6uzneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoeKTaMu: NpakTUKyMm: YueoHoe nocodue / Tuxomuposa O.I'. - M.: HUIL]
NH®PA-M, 2016. - 273 c.: 60x90 1/16. - (Briciee odbpazoBanue: bakamaspuar) (Ileperér
7B11) ISBN 978-5-16-011601-3 - Pesxxum mocryna: http://znanium.com/catalog/product/537343
VYnpasnenue npoekramu: yuebHoe nocodue / A.M. Adonun, F0.H. [aperopoaues, C.A.
[Terpoga. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539



http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
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JlononHuTenpHas IuTepaTypa:

1.

2.

3.

VYrpasnenue npoektoM. OCHOBBI IPOEKTHOTO yIIpaBieHUs. Y4eOHuK/ moa pea. mpod. M.JL.
Pa3y. - M.: U3natensctBo KHOPyc, 2008. http://www.znanium.com/bookread.php?book=172350
NHudopmanimoHHbIe TEXHOJIOTHH YIIPaBIICHUS NMpoeKkTaMu: ¥YueoHoe nmocooue / H.M. Csetios,
I".H. Cgetnosa. - 2-e u3z., nepepad. u jpom. - M.: THOPA-M, 2011.-232 ¢
http://www.znanium.com/bookread.php?book=250582

MeTtoosi0rus ynpasieHUs IPOEKTaMH: CTAHOBJIEHHUE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE!
Momnorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 c. —
(Hayunas xHura). - Pexxum nocryma: http://znanium.com/catalog/product/977626

Tema 3. (2 4.) IlonsiTHe U CYIIHOCTH YIIPABJICHHUA IPOEKTAMH
Bonpocs! 11t 06cyxaeHus:

CoNoR~LNE

ITonsTne nmpoexra.

Knaccudukanus THIOB IPOEKTOB.

IIpu3Haku npoekra.

Ku3HEHHBII IUKI IPOEKTa

Oxpy’keHue IpoeKTa.

VY4acTHUKH NPOEKTA.

Opranu3andoHHas CTPYKTypa MIPOEKTa U €ro BHEIITHEE OKPYKEHUE.

OO01re TPUHILIUIIBI TOCTPOSHHS OPTaHU3aLUOHHBIX CTPYKTYP YIIPaBICHUS IPOSKTAMHU.
[Tpormeccel 1 00acTH 3HAHUH yIIpaBJICHHsI MpoeKTamu B cootBeTcTBHM ¢ PMBOK.

Uctounuku:

1.

2.

3.

4.

I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odui. texcr. — M.: DKCMO,
2012 - 510 c. Pexxum pocryma: http://www.consultant.ru/document/cons_ doc LAW 5142/
®enepanbHbiii  3ak0H  Poccuiickoit ®Denepanmu  "OO HWHBECTHIIMOHHOW JIEATEILHOCTH B
Poccuiickoit @enepannu, oCyecTBICHHOW B (hopMe KamUTaldbHBIX BIOkKEHUH" oT 25.02.99 Ne
39-@3 (B penakuuu oT 24.07.2011r.). Pexum JocTyna:
http://www.consultant.ru/document/cons_doc_LAW 22142/

®enepanbHblii 3akoH Poccuiickoit ®enepanuu "O cpeactBax MaccoBo HMHGOpPMaLUU» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ m3m. or 17.01.2019). Pexum pocrymna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o0/

Oc¢ununanbablil  cailTel MexrocyiapcTBeHHOM TenepaguokoMmanuu «Mupy» http:/mirtv.ru/;
uHpopmarronHoro Tenaekanaisa Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:

1.

2.

3.

VYipasieHne NpoeKTaMu B KOMIIAHUM: METO/I0JIOTHsI, TEXHOJIOTHH, TPAKTUKA [ DIEKTPOHHBIN
pecypce]: yueonuk / A. 0. Coonsarta. - M.: MockoBCkuit PrHAHCOBO-TIPOMBIIIITICHHBII
yHuBepcuteT «Cuneprus», 2012. - (Axanemus 6usneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoeKTaMu: NpakTUKyMm: YuebHoe nocodue / Tuxomupona O.I'. - M.: HUI]
NHO®OPA-M, 2016. - 273 c.: 60x90 1/16. - (Briciiee obpazosanue: bakanaspuar) (Ilepernér
7B11) ISBN 978-5-16-011601-3 - Pesxxum nmocryna: http://znanium.com/catalog/product/537343
VYnpasnenue npoektamu: yuebHoe nocodue / A.M. Adonun, F0.H. [aperopoaues, C.A.
[Tetposa. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JlononmHuUTENbHAS IUTEPATYpa:

1.

VYnpasnenue nmpoektoM. OCHOBBI TPOESKTHOTO yNpaBieHus. Y ueOHuk/ moxa pea. npod. M.JL.
Pa3y. - M.: U3narensctBo KHOPYC, 2008. http://www.znanium.com/bookread.php?book=172350



http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
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2. HudopManmoHHbIE TEXHOJIOTUH YIPABJICHH MpoekTamMu: Y4ueoHoe nocooue / H.M. Cetiios,

3.

I".H. Csetnosa. - 2-e u3., nepepad. u jpom. - M.: THOPA-M, 2011.-232 ¢
http://www.znanium.com/bookread.php?book=250582

Metopnonorus ynpaBiieHHs IPOEKTaMH: CTAHOBJICHHUE, COBPEMEHHOE COCTOSTHUE U Pa3BHUTHUE!
Momnorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 c. —
(Hayunas xHura). - Pexxum nocryma: http://znanium.com/catalog/product/977626

Tema 4. (2 4.) Unnunanus u pa3padoTka KOHIENIUH MPOeKTAa.
Bompocs! 11t 06cyxaenus:

©COoNo~LNE

Pa3paboTka KOHLIENIIIMYU IPOEKTA.

CrpaTernyeckoe BUJCHUE U 3aMbICEIT TPOEKTA.

Muccus npoekra.

[TpopaboTka 1eneit u 3a1a4 MpoeKTa.

JepeBo nenei.

[IpenBapuTenbHbIN aHaTN3 OCYIIECTBUMOCTH U KHU3HECIIOCOOHOCTH MPOEKTA.
HepeBo npobiieM.

[IpenpiaBecTULIMOHHAS (a3a MPOEKTA.

OneHka KU3HECTIOCOOHOCTH MPOEKTA.

10. YcraB npoekra.
11. KoHcrarauus npeiBapuTEIbHOrO COACPKAHUSI IPOEKTA.

UcTounuku:
1. TI'paxnanckwuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3, 4: odpui. Texer. — M.: DKCMO,

2.

3.

4.

2012 - 510 c. Pexxum pocryma: http://www.consultant.ru/document/cons_doc LAW 5142/
®denepanbHblii  3ak0H  Poccuiickoit ®Denepanmu  "OO HWHBECTHIIMOHHOW JCATEIBHOCTH B
Poccuiickoit @enepannu, oCyeCTBICHHOW B (hopMe KanmUTalIbHBIX BIOkKEHUH" oT 25.02.99 Ne
39-@3 (B penakuuu oT 24.07.2011r.). Pexum JocTyna:
http://www.consultant.ru/document/cons_doc_LAW 22142/

®enepanbubiii 3ak0H Poccuiickoit ®enepanmu "O cpeacTBax MaccoBoil MHGOpMAUW» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ u3m. or 17.01.2019). Pexum pocryna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o0/

Od¢ununanbablil  cailTel MexXrocyiapcTBeHHOM TenepaguokoMmanuu «Mup» http:/mirtv.ru/;
uHpopmarronHoro Teiaekanana Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:
1. VnpapneHue npoekTamMu B KOMIIAHUU: METOJIOJIOTHSI, TEXHOJIOTUH, MPAKTUKA [ DIEKTPOHHBIH

2.

3.

pecypce]: yueonuk / A. FO. Coonstta. - M.: MockoBCckuii PrHAHCOBO-TIPOMBIIIITICHHBII
yHuBepcuteT «Cuneprus», 2012. - (Akanemus ousneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoeKTaMu: NpakTUKyMm: YueoHoe nocodue / Tuxomuposa O.I'. - M.: HUI]
NHO®OPA-M, 2016. - 273 c.: 60x90 1/16. - (Briciiee obpa3oBanue: bakanaspuar) (Ilepernér
7BL1) ISBN 978-5-16-011601-3 - Pexxum noctyma: http://znanium.com/catalog/product/537343
VYnpasnenue npoektamu: yueonoe nocodue / A.M. Adonun, F0.H. [aperopoaues, C.A.
[Tetposa. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JlononHuTeNbHAS TUTEPATYpA!
1. VYmpasnenue npoektoM. OCHOBBI IPOEKTHOTO yIpaBieHus. Y 4eOHuk/ moxa pea. npod. M.JL.

Pa3y. - M.: U3narensctBo KHOPYyC, 2008. http://www.znanium.com/bookread.php?book=172350

2. VudopmanmoHHBIe TEXHOJIOTHH yIIPaBIEHUs poekTtamu: YdeOHoe nocodue / H.M. Ceetios,

I".H. Cgetnosa. - 2-e u3z., nepepad. u jpom. - M.: THOPA-M, 2011.-232 ¢
http://www.znanium.com/bookread.php?book=250582



http://www.znanium.com/bookread.php?book=250582
http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582
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Merto0510THs yIpaBiieH:s IPOCKTAMK: CTAHOBJICHHE, COBPEMEHHOE COCTOSHHE U Pa3BUTHE:
Mounorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 ¢. —
(Hayunas xuwura). - Pexxum gocryma: http://znanium.com/catalog/product/977626

Tema 5. (2 u.) [lnanupoBanue npoekTa. YnpapjieHHe BpeMeHeM MPoeKTa.
Bompocs! 11t 06cyxneHus:

oakrwdE

B2 ©o o~

11.
12.

0.

I1nan npoekra. Llenn, Ha3HAUYE€HKUE U BU/IBI TUIAHOB.

[InaHnupoBaHue coaep:kaHus MPOEKTa.

CrpykTypHas 1eKOMIO3ULUS TPOEKTA.

Cxema pacrpeiesieHUst OTBETCTBEHHOCTH.

VYnpapieHue npeMeTHON 001acThIO MIPOEKTA.

CocTtaB u mopsAI0K pa3paboTKu MpoeKTHO-cMeTHOM gokyMeHTarnuu (ITICJ1). Opranuzanus oguca
MIPOEKTA.

Ornpezeienne onepaiui, uX Mocjie10BaTeIbHOCTH U B3aUMOCBSI3H.

Pa3paboTka pacnucanus mpoekTa.

KanengapHoe u ceTeBoe ImiaHupOBaHUE MTPOEKTA.

Texuuueckue npuemsl opranuzauuu cetu: PERT-cxema u CPM-cxema. Iloacuer Bpemenu Ha
KaXXJ0€ JICHCTBHUE.

[Ipeumymecta u HenoctaTku GANNT-cxemsbl.

KoppektupoBka cereBoro rpaduka. YpaBlieHUE pacliiCaHUEM.

Uctounuku:

1.

2.

3.

4.

I'paxxnanckuii kogekc Poccuiickont @enepanun. Yactu 1, 2, 3, 4: odui. texcr. — M.: DKCMO,
2012 - 510 c. Pexxum pocryma: http://www.consultant.ru/document/cons_doc LAW 5142/
®enepanbHbiii  3ak0H  Poccuiickoit ®Denepanmu  "OO HWHBECTHIIMOHHOW JCATEIBHOCTH B
Poccuiickoit @enepannu, oCyeCTBICHHOW B (hopMe KanmUTalIbHBIX BIOkKEHUH" oT 25.02.99 Ne
39-@3 (B penakuuu oT 24.07.2011r.). Pexum JocTyna:
http://www.consultant.ru/document/cons_doc_LAW 22142/

®enepanbubiii 3ak0H Poccuiickoit ®enepanmu "O cpeacTBax MaccoBoil umH(OpManum» OT
27.12.1991 Ne 2124-1 (pea. or 18.04.2018, ¢ u3m. or 17.01.2019). Pexum pocryna:
https://legalacts.ru/doc/zakon-rf-ot-27121991-n-2124-1-o0/

Od¢ununanbablil  cailTel MexXrocyiapcTBeHHOM TenepaguokoMmanuu «Mup» http:/mirtv.ru/;
uHpopmarronHoro Teiaekanaina Euronews https://ru.euronews.com/; renexomnanuu RT (Russia
Today) https://russian.rt.com/; renexkommanuu CNN https://edition.cnn.com/tv

OcHoBHas nuTeparypa:

1.

2.

3.

VYpasieHne NpoeKTaMu B KOMIIAHUH: METO/I0JIOTHsI, TEXHOJIOTHH, TPAKTUKA [ DIEKTPOHHBIN
pecypce]: yueonuk / A. FO. Coonstta. - M.: MockoBCckuii PrHAHCOBO-TIPOMBIIIITICHHBII
yHuBepcuteT «Cuneprus», 2012. - (Akanemus ousneca). - ISBN 978-5-4257-0080-3. - Pexxum
noctyna: http://znanium.com/catalog/product/451379

VYnpaBieHue NpoekTaMu: NpakTUKyMm: YueoHoe nocodue / Tuxomuposa O.I'. - M.: HUIL
NHO®OPA-M, 2016. - 273 c.: 60x90 1/16. - (Briciiee obpa3oBanue: bakanaspuar) (Ilepernér
7BL1) ISBN 978-5-16-011601-3 - Pexxum noctyma: http://znanium.com/catalog/product/537343
VYnpasnenue npoektamu: yueonoe nocodue / A.M. Adonun, F0.H. [aperopoaues, C.A.
[Tetposa. - M.: ®opym, 2009. - 184 ¢ http://www.znanium.com/bookread.php?book=208539

JlononmHuUTENbHAS IUTEPATYpa:

1.

2.

Ynpasnenue nmpoektoM. OCHOBBI TPOSKTHOTO yIpaBieHus. Y 4eOHuk/ moa pea. mpod. M.JL.
Pa3y. - M.: U3narensctBo KHOPYyC, 2008. http://www.znanium.com/bookread.php?book=172350
WHupopmalinoHHbIE TEXHOJIOTUHN yTIpaBieHus mpoekTamu: YuyeOHoe nocodue / H.M. Cperos,
I".H. Cgetnosa. - 2-e u3z., nepepad. u jpom. - M.: THOPA-M, 2011.-232 ¢
http://www.znanium.com/bookread.php?book=250582



http://znanium.com/catalog/product/977626
http://znanium.com/catalog/product/451379
http://znanium.com/catalog/product/537343
http://www.znanium.com/bookread.php?book=208539
http://www.znanium.com/bookread.php?book=172350
http://www.znanium.com/bookread.php?book=250582

22

3. Mertonosorus yrnpapieHUs IPOSKTAMHU: CTAHOBJICHHE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE:
Mounorpadus / Uneuna O. H. — M.: By3osckuii yueonuk: MHOPA-M, 2018. — 208 ¢. —
(Hayunas xuwura). - Pexxum gocryma: http://znanium.com/catalog/product/977626



http://znanium.com/catalog/product/977626
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Ipunoowcenue 1
AHHOTAIUSA JTUCHUITJINHBI

HucnumimHa «YTOpaBlieHHE TIPOSKTaMU» peanu3yeTcs Ha (DakyImpTeTe MEeXTyHAPOIHBIX
OTHOIIIEHUH, TIIOJUTOJOTUA M BHEIIHEW TOJUTUKH Kadeapol 3apyOeKHOTrO pEeruoHOBEACHUS U
BHEIIHEN NOJUTHUKHU.

enb muctumInHbl — GOPMUPOBAHKUE Y CTYJICHTOB TEOPETHUYCCKUX M MPAKTHUYCCKUX 3HAHHNA 00
OCHOBax YIpaBJICHHs IMPOEKTaMH, OOIIMX 3aKOHOMEPHOCTSX, MPHUCYIIUX IMPOCKTaM BO BCEX 00JACTIX
JCSITEIBHOCTH, C YYETOM TPeOOBaHUN NMPU3HAHHBIX B MUPE MEXKIYHAPOIHBIX CTAHIAAPTOB YIIPABICHHUS
MIPOCKTAMHU.

3amaun JUCHUILIAHLI:

® 03HAKOMJICHHE CTYJICHTOB C HCTOPHUEH Pa3BUTHS METOJIOB YIIPABICHUS IPOCKTAMU;

® U3y4YeHHE HAYYHBIX, TCOPETUYCCKUX U METOJUYCCKHX OCHOB CUCTEMBI YIIPABJICHUS MPOCKTAMH,

® M3YYCHHUE METOJUYCCKUX TMOAXOJIOB K MPUHATHIO PEHICHUN 11O BBIPAOOTKE KOHIICIIIUU MTPOEKTa,
€ro CTPYKTYPHU3AIMH U OIICHKE;

e M3y4YCHHE POJU U (YHKIUH MPOESKTHOTO MEHEDKEpa Ha Pa3IMYHBIX dTalax YKMU3HEHHOTO IHKIIa
MPOEKTA; 3HAKOMCTBO C OPraHU3alMOHHBIMU (hOpMaMu yrpaBJICHUS IPOCKTAMH M METOJIaMHU UX
pa3pabOTKU U ONITUMHUBAIINH;

¢ M3YYCHHUE MHCTPYMCHTAPHS IUTAHUPOBAHMS U KOHTPOJIS XOIa BBIMIOJIHEHUS MPOCKTA;

e TpUOOpeTeHWE W pPa3BUTHE HABBIKOB HCCJICIOBATEIILCKOW H  TBOPYECKOW  paboTHI,
SKOHOMHYECKOTO MOJICIIMPOBAHHMSI IPOCKTOB C IPUMEHEHHUEM IIPOIPAMMHBIX CPE/ICTB;

e o0ecrnedyeHre KOMIUIEKCHOTO MMOAX0/a K Mpo0iieMaM yIpaBieHHs MOJATOTOBKOM M pealin3aiuei
MEXKIyHAPOIHBIX TPOCKTOB,;

¢ > EeKTUBHOE HCIIOH30BAHIE NHBECTUIIMOHHBIX PECYPCOB B cepe MEXTyHApPOJHOTO OU3Heca.

HI/ICHI/IHHI/IHa HaIlpaBJICHA Ha q)OpMI/IpOBaHI/IC (O (591374:0) 1115, KOMHCTGHHHﬁZ

I1IK-1. Cnocoben camocTosITeTbHO paboTaTh ¢ JOKYMEHTaMH, Hay4HOH JUTEpaTypod, MaTepHalaMH
CPEICTB MaccoBOW HMH(OpMaLUU, JOKIAJaMH IKCIEPTHO-aHATMTHYECKUX LIEHTPOB, 0a3aMu JaHHbBIX, B
TOM UHUCJIE HA UHOCTPAHHBIX S3bIKaX

[IK-1.1. 3naer Tpynbl BeAyUIMX OTEYECTBEHHBIX M 3apyOEKHBIX 3KCIEPTOB IO MpodiIeMaTHKe
UCCIIEIOBaHMS U

CBOOOJTHO OPUEHTUPYETCS] B JOKYMEHTaX, HAyYHOM M TMEPUOIUYECKOMN JMTepaType, MOKIaaax, 0azax
JAHHBIX, B TOM YHCJI€ HA HHOCTPAHHOM(-bIX) A3bIKe(-aX).

[1K-2. CnocobeH yyacTBOBaTh B pa3pab0TKe aHATUTUYECKUX MAaTEpHaIOB

I1IK-2.2. CocTaBisieT IpOrHO3bI M0 PA3BUTHIO MEXITYHAPOAHO-TIOJUTHUECKAX CUTYaLUi.

I1K-3 Crioco6eH npuMeHsTh TEOPHH MEXTYHAPOAHBIX OTHOIICHUN K aHAJIM3y KOHKPETHOW CUTyalluu
[1K-3.3. IHTepnpeTupyeT OCHOBHBIE MTOJIOKEHUS TEOPUN MEXKTyHAPOIHBIX OTHOIICHUN
U1l BBIPAOOTKH MPAKTHYECKUX PEKOMEHIAIHii

[1K-6 CriocobeH ocymecTBIIsATh BHEITHEAKOHOMUYECKYIO 1€ TEIbHOCTh
[1K-6.5 OcymecTBnsieT TOKyMEHTapHOE COMPOBOXKICHIE BHEITHETOPTOBOTO KOHTPAKTa, B TOM YHUCIIE HA
MHOCTPAHHOM SI3bIKE

B pe3ynbrare ocBOSHUS NUCHUTUTHHBI O0YYaAIONTHICS TOJKEH:
3HaTh:
o OCHOBHBIC HpI/IHHI/IHBI U METOIbI OpFaHI/ISaHI/H/I, HJ'IaHI/IPOBaHI/ISI H ynpaBJ'[eHI/IH HpOGKTaMI/I;
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TEPMUHOJIOTHIO U OCHOBHBIE HOPMBI, U CTAHAAPTHI, PETYJIUPYIOLIUE NEeATEIbHOCTh OPraHU3alui
B 00JIaCTH MJIAHUPOBAHUS U YIPABJICHUS POCKTAMHU;

IPUHIUIBI pa3pabOTKKU KOHIIETIIIUH U IIeJIeH MPOeKTa; MPOLEAYypY CTPYKTYypU3aIlUH ITPOEKTA;
HOPSI0K Pa3pabOTKH CMETHI MPOEKTA;

IIpoLeypy MOArOTOBKM M 3aKJIIOYEHHs KOHTPAKTOB, OPraHMU3alMd ONTHUMAJIbHOM IIPOLELypbI
3aKyIIOK U IIOCTABOK;

MIPUHUUIIBI YIIPABICHUSA PUCKAMHU IIPOCKTA;

METOAMKHU YIPABICHNUS BPEMEHEM U CTOMMOCTBIO IIPOEKTA;

METO/BbI KOHTPOJIA 3@ XOAOM pealM3aLuy IIPOCKTA;

TEOPETUYECKHE OCHOBBI IIPOCKTHPOBAHUS, HEOOXOAMMBIE ISl OCYILECTBICHUS MPOESKTHON
NEeATEIbHOCTH.

pa3paboTaTh U 000CHOBATH KOHLIEIIIHIO TPOEKTA;

OCYILECTBUTH CUCTEMHOE TUIAaHUPOBAHKE IPOCKTA HA BCEX (pa3ax ero KU3HEHHOTO IMKJIA;
paccuuTtaTh TpadUK TMPOEKTa C TIOMOIIBID HWHCTPYMEHTOB KAaJCHIAPHOTO M CETEBOTO
TUTAHUPOBAHUS; YIIPABIISITH B3aUMOJICHCTBUSIMU B IIPOCKTE;

OLIEHUTH 3((HEKTUBHOCTH MPOEKTA C YUETOM (PAKTOPOB PUCKA U HEONPEAECTCHHOCTH;

BBIMIOJTHUTh TEXHUKO-d)KOHOMHUYECKOE OOOCHOBaHHME TMpOeKTa U paszpaboTarh OH3HEC-TUIaH
MIPOEKTA;

obecrieunTh 3 (HEKTUBHBINA KOHTPOIIb U PETYIUPOBAHUE, a TAKKE YIIPABICHUE U3MEHEHUSIMU;
NPUMEHSTh TMOJY4YEHHbIE B Mpolecce OOy4YeHHs 3HAHUSA B MPAKTHUUYECKOH AESITENbHOCTU IO
IJITAHUPOBAHUIO U OPTaHU3AIMH MPOEKTOB B OPTaHU3AIUSAX;

TEOPETUICCKHE OCHOBBI IPOSKTUPOBAHUS, HEOOXOIUMBIC JJIsI OCYIIICCTBICHUS IPOSKTHOM
NeSITeNIbHOCTH;

CaMOCTOSITENIbHO HAXOJIUTh U UCIOIb30BaTh PA3IUYHbIE HCTOYHUKH MH()OPMAIIMHU T10 TIPOEKTY,
peann3oBaTh KOHKPETHBIEC TPOEKTHI B MEXKTYHAPOIHOM OH3HECe, TPUMEHSATH OCHOBHBIE METO/IbI
MIPOEKTUPOBAHMS B MEXKIYHAPOTHOM NESTEIBHOCTH.

Braners:

HaBbIKAMHU pacueTa U ONTHUMM3AILUN PECYpPCOB, HEOOXOAUMBIX JUIsl 3PPEKTUBHOTO YIpPaBIECHUS
IIPOCKTAaMHU Ha Pa3HBIX dTallax UX pealu3aliy;

METOJaMHU TUIAHUPOBAHMSI MEPONPUSTUN 1O YNPABICHHUIO OXHUIAeMOW 3(PPEeKTUBHOCTHIO
BJIOKEHUM;
METOJaMH [IPUMEHEHUS UHHOBALMOHHBIX TEXHOJIOTUH IIPU PEATU3aliU IIPOEKTA.

[To nucnumunHe TperycMOTpEeHa POMEXYTOUHas aTTecTalus B popme 3adera.

OO01mmas TpyA0eMKOCTh OCBOSHHUS TUCIIUTUTHHBI COCTABIISIET 2 3a4CTHBIX SAMHHIIBI.



